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Discussion Questions: Quality of Practice
Quality care is essential in healthcare practices. It is defined as the degree to which healthcare services for populations and individuals increase the likelihood of the desired health outcome. Ideally, it is based on providing evidence-based care during care practices. Quality care is also crucial in achieving a desired universal health coverage by ensuring proper administration of care. Provision of this care helps in obtaining positive patient outcomes. Nurses are at the forefront of providing quality healthcare services as they spend the most time with the service users. However, conflicts in the workplace act as a major hindrance in the provision of quality of care. Therefore, managers need to implement measures and programs that will mitigate the occurrence of conflicts. 
Conflict is an inevitable part of social life, and it has become the most prevalent issue in healthcare organizations. Notably, it occurs when people differ in values, beliefs, ideas, decisions, or actions (Zavareh, 2017). Conflicts hurt morale, productivity, and patient care. They may lead to a higher employee turnover and certainly limit staff contributions as well as impede efficiency. Conflicts in the workplace leave employees devastated hence provision of poor care that in turn affects patients physically and mentally. 
Developing important techniques and measures that help mitigate the challenges is crucial for healthcare managers. Besides, controlling conflicts help enhance productivity, teamwork, and employee satisfaction. As a manager, I would employ the 5cs in managing conflicts in the setting (Zavareh, 2017). One is accommodating the differences of every individual and promoting collaborations that will help service providers and patients interact therapeutically in talking things out other than fighting about them. 
Both internal and external quality control monitors can also be employed to limit the occurrence of conflicts. Internal monitors the daily accuracy and precision of the methods employed.  A committed leadership that ensures the needs of the patients and service providers are met will help smooth the running of delegated tasks, hence prompting quality control. Another internal technique that can be met is the application of evidence-based practices while administering care to patients. External quality control measurers maintain long-term accuracy. The aspect of quality care can be achieved through frequent audits in 6 months to a year to measure the state of relationships in the setting. Employee and consumer feedback are encouraged to ensure positive outcomes. Therefore, in healthcare settings, to ensure the delivery of comprehensive patient care, there is a need for teamwork approaches and collaborations between multidisciplinary teams to ensure quality care services. 
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